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NICOZ DIAMOND INSURANCE LIMITED

Short term Insurance, Long term benefits

UNAUDITED FINANCIAL RESULTS FOR THE HALF YEAR ENDED 30 JUNE 2009

CHAIRPERSON’'S STATEMENT

PERFORMANCE HIGHLIGHTS (Key Ratios)

23% 24%

Return on Retention Combined U/W Profit
equity Ratio Ratio Margin

OVERVIEW
It is my pleasure to present my report for the NICOZDIAMOND Group of Companies for the half year ended 30 June 2009.

The Zimbabwean economy has been growing steadily since the introduction of the multiple currency system in February 2009.
This, coupled with the hope brought about by the Government of National Unity (GNU) in turning around the economy, has
enabled a sizeable growth of business for most industries and particularly the insurance sector, in the period under review.

BUSINESS ENVIRONMENT

The conversion of Zimbabwe dollar policies to the hard currency policies has been notably good during the period under review.
Avrising from affordability challenges most clients started off by insuring key strategic assets at minimum levels of cover. There
has however been increased take up of cover due to improvements in our clients’ cashflow positions. Clients continue opting
for short period policies as opposed to annual covers as a way of managing liquidity challenges characteristic in the economy.

Competition has also been strong within the short term insurance sector and this has resulted in very reduced premium rates
being applied, especially for the Motor and Accident classes. It is anticipated that rates will firm up as the economic situation
improves and meaningful foreign currency inflows start trickling into the country.

The company is maintaining an aggressive marketing programme which involves working closely with clients to structure
appropriate products. Customer focus and intimacy is playing a pivotal role in ensuring business retention.

FINANCIAL PERFORMANCE OVERVIEW

The financial performance of the Group has been commendable. Gross Premium Written for the six month period was US$5.9
million. Retention ratios have been low in the period under review as the Group was still adjusting to the hard currency
denominated risk. Claims ratios were also lower than the average expected however an upward trend was being witnessed as
the months progressed. In order to ensure that the underwriting performance of the Company remains positive, the Company
continues to adhere to prudent underwriting practice and effective claims management.

The Group continues to align expenses to the revenues and cost control measures are being put in place to keep the expenses
in check. The investment portfolio performed very well during the period under review with an investment income of $923 000
being recorded mainly from the stock exchange gains and rentals from the properties portfolio.

The Group had a strong cash flow position, with cash generated from operations being $460,000 in the period under review.

REGIONAL OPERATIONS

NICOZDIAMOND maintained its management and technical services agreements with United General Insurance of Malawi,
Cavmont Capitol Insurance Corporation of Zambia, First Insurance Company (FICO) in Uganga and A Mundial Seguros of Angola.
All companies have recorded significant improvements in performance over the period.

The company continues to actively scout for new opportunities in the region.

1SO CERTIFICATION

A new ISO Standard, 1SO 9001:2008 has been released and the company is preparing for re-certification to comply with this new
standard in the third Quarter of 2009. All company processes and procedures have been updated to ensure compliance with the
new SO standards.

DIVIDEND
The Board has seen it fit not to declare an interim dividend in order to preserve capital.

OUTLOOK
We maintain optimism on the full recovery of the economy and the short term insurance sector. The company is ready to exploit
the opportunities arising from these developments.

APPRECIATION
My appreciation and tribute goes to my fellow Board members, management and staff for their dedication, tenacity and
commitment to the company despite the challenges faced during this economic and business turnaround period.

| also wish to thank our business providers, valued clients, shareholders and regulatory authorities who continue to support us.
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. CORPORATE INFORMATION
The consolidated financial statements of NICOZ DIAMOND Insurance Limited for the period ended 30 June 2009 were
authorised for issue in accordance with a resolution passed by the directors on 6 August 2009. The principal activity of the group is
short term insurance and the shares are publicly traded.

2. BASIS OF PREPARATION
The financial statements are expressed in United States Dollars which was the functional and reporting currency in the period under
review. 2008 comparatives are not shown as it is the directors view that they could be misleading in the absense of a uniform exchange
rate to convert from the Zim dollar 2008 figures.
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. INVESTMENTS
Short term investments are made up of:

Quoted equities 1,526,791
Money Market investments 457,438
Total 1,984,229

Dr Mavis Chidzonga
Mrs Grace Muradzikwa
Mrs Gloria Zvaravanhu

Mr Harold Andrew Richard Bijoux
Mr James Karidza
Mrs Thembiwe Chikosi Mazingi

CONSOLIDATED INCOME STATEMENT
For the half year ended 30 June 2009

Actual

uss$

Gross Premium Written 5,904,281
Reinsurance Ceded (3,353,024)
Net Premium Written 2,551,257
Unearned premium reserve (701,721)
Net insurance premium reserve 1,849,536
Net claims and acquisition costs (404,289)
Other operating expenses (1,137,756)
Underwriting profit 307,491
Investment Income 923,137
Share of associate profit 31,103
Profit before taxation 1,261,731
Taxation (317,793
Profit after taxation 943,938

Attributable profit shared as follows

Owners of the parent 933,577
Non-controlling interests 10,361
943,938

Basic earnings per share (US cents) 0.24
Diluted earnings per share (US cents) 0.23

CONSOLIDATED BALANCE SHEET

As at 30 June 2009

Group Company
us$ us$
ASSETS
Non-current assets 6,075,701 2,055,286
Property, plant and equipment 1,045,776] 896,769
Investment properties 4,230,339 894,871
Deferred tax asset 216,072 -
Investment in associates 31,200 97
Investment in unquoted equities 485,544 263,549
Other non-current assets 66,770 -
Current assets 6,628,968 5,187,006
Trade receivables 4,101,421 3,298,729
Short term investments 1,984,229 1,522,505
Cash and cash equivalents 543,318 365,772
Total assets 12,704,669 7,242,292
EQUITY AND LIABILITIES
Equity attributable to owners of the parent 6,495,356 2,799,693

Share capital
Share premium E -
Retained earnings 917,374 745,747

Functional Currency Conversion Reserve 5,577,982 2,053,946
Non-controlling interest 183,761 -
Total Equity 6,679,117 2,799,693
Non-current liabilities 1,227,068 927,068
Deferred Tax 1,227,068| 927,068
Current liabilities 4,798,484 3,515,531
Trade payables 4,697,783 3,414,830
Short-term borrowings 100,701 100,701
TOTAL EQUITY AND LIABILITIES 12,704,669 7,242,292

CONSOLIDATED CASH FLOW STATEMENT

For the half year ended 30 June 2009

uss$
Cash flows from operating activities
Cash receipts from customers 3,176,052
Cash paid to suppliers and employees (2,708,760)
Cash generated from operations 467,292
Interest paid -
Income taxes paid (7,894)
Net cash generated from operating activities 459,398
Cash flows from investing activities
Purchase of property plant and equipment (34,155)
Investment income 47,298
Purchase of investments (482,222)
Proceeds from disposal of investments 353,232
Net cash outflow to investing activities (115,847)
Cash flows from financing activities
Proceeds from short-term borrowings 100,000
Net cash inflow from financing activities 100,000
Net increase in cash and cash equivalents 443,551
Cash and cash equivalents at beginning of year 99,767
Cash and cash equivalents as at 30 June 2009 543,318

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

As at 30 June 2009

Functional

Currency
Share Retained Conversion Non-controlling Total
capital earnings Reserve Total interests equity
us$ uss$ us$ us$ us$ Us$
Balance at 1 January 2009 - - 5,561,779 5,561,779 173,400 5,735,179
Net Profit for the Year - 917,374 16,203 933,577 10,361 943,938

Dividend paid - - - -

Balance at 31 December 2009 - 917,374 5,577,982 6,495,356 183,761 6,679,117

Mr Munyaradzi Murape
Mr Albert Joel Nduna
Mr Gladman Sabarauta
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