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27.4 Currency Risk
Currency risk is the risk that the fair value of future cashflows of a financial instrument will fluctuate 
because of changes in foreign exchange rates.  The Group's principal transactions are carried 
in Zimbabwe dollars and its exposure to foreign exchange risk arise primarily with respect 
to US dollar and Ugandan shillings.  The Group's financial assets are primarily denominated
in the same currencies as its insurance and investment contract liabilities, which mitigates the 
foreign currency exchange rate risk for the foreign operations.  Thus the main foreign exchange 
risk arises from recognised  assets and liabilities denominated in currencies other than those 
in which insurance and investment contract liabilities are expected to be settled.  The currency
risk is effectively managed by the Group through non-derivative financial instruments.

27.4 Interest rate risk
Interest rate risk is the risk that the value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates.  Floating rate instruments expose the Group to cash
flow interest rate by maintaining an appropriate mix of fixed and variable rate instruments.  The 
policy also requires it to manage the maturities of interest bearing financial liabilities.  Interest on
floating rate instruments is re-priced at intervals of less than one year.  Interest on fixed 
interest rate instruments is priced at inception of the financial instrument and is fixed until maturity.  
The Group has no significant concentration of interest rate risk.

28 Capital Management
The primary objective of the Group's capital management is to ensure that it maintains a strong 
credit rating and healthy capital ratios in order to support its business and maximise 
shareholder value.  The Group manages its capital structure and makes adjustments to it, in
light of changes in economic conditions To maintain or adj st the capital str ct re thelight of changes in economic conditions. To maintain or adjust the capital structure, the
group may adjust the dividend payment to shareholders, return capital to shareholders or issue 
new shares.  No changes were made in the objectives, policies or processes during the years 
end 31 December 2008 and 31 December 2007.  The Group monitors capital using a gearing 
ratio, which is net debt dividend by total capital operations.  Capital includes convertible 
preference shares, equity attributable to the equity holders of the parent less the unrealised 
gains reserve.

Related  Parties

The financial statements include the financial statements of Nicozdiamond Insurance Limited and the subsidiaries listed in the following table:
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Transactions with other related parties

87,350,600,000
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ZimRe Reinsurance Limited
Net reinsurance paid 1
Amount due to Zimmer Reinsurance Limited 1

Zimbabwe Insurance Brokers
Insurance premium received 402

31.1 Compensatio n of Directo rs and key management personnel
Short term employee benefits and emoluments 1

31.2 The Ultim ate Parent
ZimRe Holdings Limited is the ultimate parent entity of NicozDiamond Insurance Limited. There were no transactions between the Group and ZimRe Holdings Limited.

31.3 Related  Party Transactio ns
All related party transactions were entered into in arm's length transactions and on commercial terms and conditions and at market price.

30 Going Concern
The operations of the company, have been significantly affected, and may continue to be affected for the foreseeable future,
by the adverse effects of the country's unstable economic environment which has resulted in a significant downturn in 
economic activity.  The ability of the company to continue operating as a going concern, in such an environment., is subject
to continual assessment.  The directors believe that the preparation of these financial statements on the on going concern
basis is appropriate.

The audit opinion of First Insurance Company Limited (FICO), a subsidiary company operating in Uganda, was qualified with
respect to certain related party balances and the company's going concern basis on which the financial statements were drawn up.
Subsequent to the issuance of the opinion the directors have managed to achieve the following:

Inter Company Balances
Subsequent to the Balance sheet date Nicoz Diamond has liquidated its investments in Cavmont and paid FICO USH 154million in part
settlement of the inter company debt.

Going Concern
Liabilities were significantly reduced by over USH 200 million in the post balance sheet period.  The operating loss before tax greatly improved
from USH 562million in 2007 to USH 190 million in 2008.  Operating expenses were also lower  by USH 444 million.

Recapitalisation
The directors are working on recapitalisation of the company.

As a result of the above actions and achievements, the directors believe that the going concern on which the FICO financial
statements were prepared was appropriate.

191,531,650,000
545,850,387,063

169,512,363,673

765,954
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Fair value determination for transactions, assets and liabilities
During the reporting period, the economy was experiencing price and exchange rate distortions as evidenced by inconsistent correlation in the 
movement of interest rates, exchange rates and inflation rates.  Due to these price distortions there were multiple pricing mechanisms in place for 
similar items.  This rendered the determination of fair values and application of pricing models for the fair valuation of transactions, assets and 
liabilities subject to a high level of subjectivity and resulted in a lack of consistency in determining fair values.
 
The significant assumptions and the estimation uncertainties pertaining to items that are carried at fair value have been disclosed in Note 5 to 
these financial statements. The uncertainties in the adverse Zimbabwean economic environment during the year have resulted in limitations in 
financial reporting.  These uncertainties included:
-The inflation indices not being published since July 2008.  Subsequent estimates by economists are wide ranging and high (over hundreds of 
trillions of  percentages to quadrillions, in some cases).  The use of foreign currency and multiple pricing, described below, also distorts the 
process of measuring inflation.

-Given the chronic hyperinflation, the time lapse between the balance sheet and reporting dates renders the financial information presented in the 
financial statements less useful and relevant for making economic decisions.  Official inflation indexes, when available, are only available at 
month-end periods.  Therefore, the use of assumptions to determine inflation in the intervening periods renders the information presented 
susceptible to estimation errors.
 
-In these circumstances, inflation adjusted financial statements are not prepared as required by the International Accounting Standard (IAS) 29 
"Financial Reporting in Hyperinflationary Economies" as such financial statements are considered inherently unreliable. The measurement of 
transactions in local currency is dependent on the mode of settlement.  As a result, there may be significant variations in the valuations of assets 
and liabilities.  Accordingly, such valuations may be inherently unreliable.

The uncertainties were aggravated by:

-multiple exchange rates - there were various rates applicable which varied significantly (for instance the market "cash exchange rate" was less 
than 1% of the market "cheque exchange rate" or the United Nations exchange rate). If a transaction occurs at more than one rate and is 
recorded at its nominal value, this may result in distortions in financial reporting;

-"Dollarization" - the introduction of licensed operators in foreign currency in the country and also the "basing" of most other transactions in 
foreign currency for most of the non-licensed operators, has created challenges for the company in determining its functional currency (as 
between the local currency and a foreign currency).
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Notice toShareholders

1. To receive, consider and adopt the financial 
statements and reports of the Directors 	
and Auditors of the company for the financial 
year ended 31 December 2008.

2. In terms of Article 77 of the companies’ 
Articles of Association, Messrs Albert J. Nduna 
and Harold Bijoux retire by rotation and all 
being eligible, they offer themselves for  re- 
election.

Honorable Michael C. Bimha resigned from 
the board with effect from 17 March 2009.

3. To approve the remuneration of the audi-
tors for the past audit and re-appoint 
Ernst & Young Chartered Accountants 
Zimbabwe as auditors of the company until 
the  conclusion of the next Annual General 
Meeting.

4. To approve the remuneration of the Direc-
tors for the past financial year.

5. To transact all such business as may be 
transacted at an Annual General Meeting.
In terms of the Companies Act (Chapter 24:03) 
a member entitled to attend and vote at a 

meeting is entitled to appoint a proxy to attend and 
vote on a poll and speak in his stead. A proxy need 
not be a member of the Company. Proxy forms must 
be lodged with the secretaries not less than forty-
eight hours before the time for holding the meeting.

By Order of the Board

NicozDiamond Insurance Limited

G Zvaravanhu
Company Secretary
16 April 2009

Notice is hereby given that the 7th Annual General Meeting of the shareholders of NicozDiamond In-
surance Limited will be held at the NicozDiamond Auditorium, 7th floor Insurance Centre, 30 Samora 
Machel Avenue, on 12 May 2009 at 1200 hours for the purpose of transacting the following business:

ORDINARY BUSINESS
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Shareholder Analysis

TOP TEN SHAREHOLDERS
Shareholder's name Total Holding % of Total Issued shares

ZIMRE HOLDINGS 198,514,990 49.68%

SANTAM LIMITED 34,803,880 8.71%

LOXMILL INVESTMENTS P/L 20,812,234 5.21%

MMC NOMINEES (PVT) LTD 19,766,226 4.95%

EQUIVEST ASSET MANAGEMENT 10,623,913 2.66%

 KINGDOM NOMINEES P/L 7,382,347 1.85%

LOCAL AUTHORITIES PENSION FUND 6,905,191 1.73%

YELLOW CRIP INVESTMENTS P/L 5,107,932 1.28%

NATIONAL SOCIAL SECURITY AUTHORITY 4,218,671 1.06%

CAG HOLDINGS LIMITED 3,251,371 0.80%

Total 311,386,755 77.93%

ANAYSIS BY CATEGORY
Classi�cation Issued Shares % of total No. of Shareholders % of Total Holders

Company Local 213,536,054 53.44 149                              2.83
Nominnees- Local 64,618,988 16.17 66                                1.25
Investments Trusts, etc 35,107,792 8.79 135                              2.57
Company Foreign 34,803,880 8.71 1                                  0.02
Local Resident 31,103,907 7.78 4,733                           89.84
Pension Funds 11,812,792 2.96 11                                0.21
Insurance 4,539,858 1.14 15                                0.28
Employees 3,687,779 0.92 27                                0.51
Warrant Not Presentable 312,301 0.08 121                              2.3
PCDA- Resident 34,241 0.01 1                                  0.02
Banks 17,301 0 2                                  0.04
Non Resident 11,574 0 1                                  0.02
Estates 10,939 0 5                                  0.09
New Non Resident 10,001 0 1                                  0.02

Total 399,607,407 5,268 100

ANALYSIS OF SHAREHOLDRERS AS AT 31 DECEMBER 2008

No. of shares held Issued shares % of total No. of Shareholders % of Total

1-500 494,705                    0.12 2,474                       46.96
501-1 000 418,575                    0.1 663                          12.59
1 001-5 000 2,436,696                 0.61 1,231                       23.37
5 001-10 000 1,780,946                 0.45 266                          5.05
10 000-20 000 3,107,186                 0.78 235                          4.46
20 001-50 000 5,687,727                 1.42 180                          3.42
50 001-100 000 5,730,694                 1.43 83                            1.58
100 001-500 000 21,027,843               5.26 86                            1.63
500 001-1 000 000 15,061,896               3.77 20                            0.38
1 000 001 and over 343,861,139             86.05 30                            0.57

Total 399,607,407             5,268         001

1

100

100
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